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Aligning Priorities and Goals for 2017-18



Every Student, Every Day
The LCAP process encourages data-informed decision-making to ensure that we are 
focused on meeting the needs of every student every day. 

Throughout the year, the district utilizes multiple measures to collect data to 
determine areas of strength and need, including:

● Achievement Data - CAASPP, ELPAC, interim assessments, benchmarks, ACT, 
AP, SAT, college and career readiness

● Engagement Data - attendance, suspension, expulsion

● Social and Emotional - CA Healthy Kids Survey, School Climate Survey, 
Social/Emotional Screeners

● Facilities/Resources - Brite Bytes, FIT, technology inventory

● Stakeholder Involvement - LCAP Survey, California Parent Survey



Continuous Improvement
The LCAP is a continuous improvement plan. 

Though the LCAP is now a static, three year plan, it is a 
working document meant to change and adapt to meet 
the needs of all students through data-informed 
decision-making and stakeholder input.

  
 



“
With the simultaneous implementation of LCFF and 
LCAP, along with new standards, curriculum, and 

assessments, schools and school districts throughout 
California have a unique opportunity to reconfigure 
themselves as learning organizations, committed to 
continuous improvement and explicitly organized to 

support experimentation, evaluation, and 
organizational learning. 

Supporting Continuous Improvement in California’s Education System 
Linda Darling Hammond and David N. Plank, January 2015



2017-18 Annual Update



Building Relationships
Stakeholder input and involvement is a crucial piece of the LCAP process



Stakeholder Input
LBUSD is committed to fostering collaboration and input from all 

stakeholder groups. Please provide us your feedback or send us any 
questions that you may have.

It is through the support of the entire LBUSD community that we assure 
the needs of all LBUSD students are met. 

It is our mission to ensure that each student gains the knowledge, 
experience, world perspectives, and skills needed to become a lifelong 

learner and producer in a competitive and interconnected world.

Thank you for all of your support!



“#LCAP Advisory Tweets
Be mindful and continue to 
improve on behalf of Every 

Student, Every Day
#Continual Improvement 

#Unified #MeasureableGoals 
#EveryStudentEveryDay 
#Strategic #Cooperative

Power of transparency & community 
collaboration for our district’s accountability 

& student educational success

LBUSD continually supports 
students creating an overall group of 
successful individuals and will delve 

into creating stronger subgroups

To ensure resources are being 
allocated appropriately to meet the 

district goals and to enhance student 
achievement and wellbeing 
#EveryStudentEveryDay 

#ContinuousImprovement 
#relationshipsMatter



The LCAP is a continuous improvement plan aimed at 
meeting the needs of LBUSD students, staff, and 
community. The District would like to thank the 

Laguna Beach USD community of stakeholders for 
taking the time to provide input and being active 

partners in creating an engaging, caring, academically 
rigorous and innovative learning environment for all 

LBUSD students.



Thank You!

Questions…?


